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Finance is the core of modern economy, commercial banks are major players in 
Chinese finance industry. Since September 10th, 2002 when China joined WTO, 
competition in international trade was getting more fierce, all economical fields, 
including banking, are facing challenges as well as opportunities. Under such 
circumstances, domestic financial system should fasten its step of reform, achieve 
faster development under the drive from advance of strategy. Minsheng Bank is the 
first private bank in terms of its actual controllers, because of its special identity and 
typicality, it needs more eagerly for an appropriate developing strategy to ensure its 
long term development. This dissertation studies Minsheng Bank Fuzhou Branch and 
have a systematic study on its developing strategy issue. 
This article starts from definition of developing strategy, have insight analysis on 
current situation and trends of Chinese banking industry. Next based on economical 
and financial analysis of Fuzhou Area, I identify the target market and main customers 
of Minsheng Bank Fuzhou Branch. Through SWOT matrix analysis, I analyse inner 
Strength, Weakness, outer Opportunity and Thread of Minsheng Bank Fuzhou Branch, 
clarify its main and potential competitors. Finally I propose a strategic plan for the 
market development of Minsheng Bank Fuzhou Branch and a strategic and practical 
plan for resource distribution, performance appraisal, reform and innovation. 
 






























  目  录 
 
目  录 
第一章  引言 ···············································································································1 
第一节  研究背景 ·······························································································1 
第二节  研究方法 ·······························································································2 
第三节  论文框架 ·······························································································4 
第二章  中国民生银行简介及分析 ···········································································5 
第一节  民生银行简介 ·······················································································5 
第二节  中国民生银行现状分析 ·······································································7 
第三节  民生银行股权结构 ·············································································15 
第四节  民生银行组织结构 ·············································································15 
第三章  民生银行福州分行战略分析 ·····································································18 
第一节  中国银行业的现状 ·············································································18 
第二节  股份制商业银行发展方向 ·································································19 
第三节  福州地区经济环境与金融行业分析··················································20 
第四节  民生银行福州分行分析 ·····································································23 
第五节  民生银行福州分行 SWOT 分析 ························································26 
第六节  民生银行福州分行同业竞争对手分析 ··············································31 
第四章  民生银行福州分行战略制定 ·····································································34 
第一节  战略制定的原则 ·················································································34 
第二节  民生银行福州分行新时期战略··························································35 
第三节  总体目标 ·····························································································39 
第五章  民生银行福州分行战略实施 ·····································································40 
第一节  企业内部发展战略 ·············································································40 
第二节  企业外部发展战略 ·············································································43 
结  论··························································································································53 
参考文献 ·····················································································································54 
































Chapter 1  Introduction………………………………………………………… 1 
Section 1  Background……………………………………………..……..… 1 
Section 2  Analytical method………………………………………………… 2 
Section 3  Structure of disquisition……………………………………………... 4 
Chapter 2  Brief introduction and analysis of china Minsheng bank……………5 
Section 1  Brief introduction……………………………………………………. 5 
Section 2  Analyzing status quo of Minsheng bank…………………………….. 7 
Section 3  Structure of stock holders……………………………………………15 
Section 4  Structure of organization…………………………………………….15 
Chapter 3  Strategic analysis of Minsheng bank Fuzhou branch………………18 
Section 1  Status quo of Chinese banking………………………………………18 
Section 2  Developing direction of joint-equity banks…………………………19 
Section 3  Analyzing economic environment and finance industry in Fuzhou  
        area…………………………………………………………………20 
Section 4  Analyzing Minsheng bank Fuzhou branch………………………….23 
Section 5  Analyzing SWOT of Minsheng bank Fuzhou branch……………… 26 
Section 6  Analyzing competitors………………………………………………31 
Chapter 4  Instituting strategy………………………………………………… 34 
Section 1  Principle……………………………………………………………..34 
Section 2  Strategy in new period………………………………………………35 
Section 3  General goal…………………………………………………………39 
Chapter 5  Carrying out the strategy………………………….………………40 
Section 1  Internal development strategy……………………………………….40 



















图 目 录 
 
图 2－1  民生银行财务数据比较 ………………………………………………… 8 
图 2－2  各银行流动比率比较…………………………………………………… 10 
图 2－3  各银行净资产收益率比较……………………………………………… 10 
图 2－4  各银行资本充足率比较………………………………………………… 12 
图 2－5  各银行不良贷款率比率………………………………………………… 12 
图 2－6  各银行净利润增长率比较……………………………………………… 14 
图 2－7  各银行营业收入增长率比较…………………………………………… 14 
图 2－8  民生银行股权结构……………………………………………………… 15 
图 2－9  民生银行组织结构……………………………………………………… 17 
图 3－1  福州地区金融机构存款余额…………………………………………… 22 
图 3－2  福州地区金融机构贷款余额…………………………………………… 22 
图 3－3  福州地区居民储蓄存款余额…………………………………………… 23 
图 3－4  民生银行福州分行网点分布图………………………………………… 25 
图 3－5  2006 年福州地区贷款资源投放的行业分布……………………………26 
图 4－1  民生银行福州分行战略模型…………………………………………… 35 
图 5－1  行业营销中心考核图…………………………………………………… 42 
图 5－2  贷款审核流程…………………………………………………………… 44 





















表 目 录 
 
表 2－1  民生银行相关财务数据 ………………………………………………… 7 
表 2－2  各银行经营数据比较 …………………………………………………… 9 
表 2－3  各银行风险数据比较…………………………………………………… 11 
表 2－4  各银行盈利增长数据比较……………………………………………… 13 
表 3－1  民生银行福州分行存贷款数据………………………………………… 25 









































第一章  引  言 
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第二节  研究方法 
本论文以民生银行福州分行为研究对象，运用在 MBA 期间学到的相关知识和
研究方法，对内外部形势进行分析和研究，制定出民生银行福州分行目标战略及
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